
Hospitality Projects Post-COVID: 
Streamlining Delivery

Getting clear on stakeholder management
Many organizations have begun the shift from an ad-hoc, individualistic approach to 
project management to a more robust, monitored and re�ned method that uses governance 
and processes. 

Primary in�uence in new hotel design remains unchanged
Respondents were asked to rank which factors had the most impact on design decisions. 
The results below are ranked from most to least impactful:

1. Reduction of the capital expenditure to align 
 with the owner’s budget 
2. Maximizing revenue from the development 
3. Enhancing the guest experience 
4. Creating a unique and striking design
5. Reduction in operation and maintenance 
 costs during the asset’s lifetime

Hotel refurbishment
Respondents were asked to identify important elements for 
consideration when pursuing hotel renovations. Key takeaways 
include:

• More than 70% of respondents agree establishing the right team 
 setup, including designers, cost managers, and project managers, 
 is most important
• Almost 70% also believe that one of the key reasons for 
 disagreement between owners and operators is the misalignment 
 between the required CAPEX and the expected revenue generated
• The key objective of owners and operators during a renovation is 
 to spend money on guest-facing items that attract or retain guests 
 while minimizing the impact on staying guests 

60%
of organizations have faced 

challenges because key stakeholders’ 
roles and responsibilities were not 

clearly de�ned

agree that e�ective project 
management can help 
overcome these issues

agree that an independent 
project manager is always 
a value-add to a project

COVID-19 economic impact
Respondents are expecting signi�cant revenue losses, but also increasing competitiveness 
as the hospitality sector works to recover from the economic impacts of COVID-19. Most 
intend to use this time to prepare their organization for the newly competitive market.

believe impacts related to COVID-19 will lead to at 
least a 30% revenue reduction in 2020, with 49% 
of those respondents expecting a decline of more 
than 50%.

of respondents also feel that the hospitality market 
will become more competitive as the industry 
works to recover from the economic setbacks 
related to COVID-19.

65%

60%

Communication is key
Project managers are expected to lead many tasks throughout 
a project lifecycle. Our respondents identi�ed the following as 
the top 5 responsibilities of a project manager:

1. Delivering on time and on budget
2. Setting expectations and ensuring that all team members can deliver on them
3. Managing communication between all stakeholders
4. Managing the owner’s risk
5. Reporting consistently and accurately on a project’s status

Early project manager engagement 
is the foundation for success
Survey results suggest that projects tend to fail at the start, 
but the impacts are only clear near a project’s end. 

of respondents agree that early involvement of the project manager 
during the development cycle adds substantial value to the project.

identify that lack of stakeholder continuity has an adverse impact on 
project success.

Top 5 factors for project failure
1. Poor planning
2. Unreasonable/unachievable project objectives
3. Inconsistent cash �ow/fund availability
4. Lack of e�ective leadership
5. Ine�ective communication 

60%

65%

A slow shift towards modular construction

Generating stakeholder buy-in for modular construction can be achieved by educating them 
on the process and identifying opportunities where modular construction will help deliver 
the “X-factor.”

Use of technology
The UAE hospitality sector has always been a leader in adopting 
new technologies to enhance the customer experience.

The Hospitality Projects Post-COVID: Streamlining Delivery survey was administered in Q2 2020 to experts in the UAE hospitality industry.
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agree the designer and operator are the primary advocates for the use of 
sustainable materials in development projects.

believe using e�cient equipment is an important factor for 
the success of future development in the hospitality sector.

60%

88%

66%
of respondents believe that modular 

construction can reduce cost by 
more than 10%

86%
of respondents believe that modular 

construction saves more than 10% of 
time in the total project schedule
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